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UNITED STATES CIVIL SERVICE COMMISSION

Washington 25, D.C.

January 16, 1457 o

Tt fEALS OF DFPARTMENTS AKD INDEPENDENT ESTABLISHMENTS il |

The success and enthusinstic endorsement of the First ¥

nel Executives' Conference held last September has created a

for a second program, To meet this nesd, the: Civil Serwvioe G

alon is planning the Second Personnel Executives! Conferende

_hald st "Stone House" on the ground '

~ Hualth, Bethesda, Marylsnd, from Tebrusey 11 through:Fe
Y957, e ot e #TTEEE s GO RMRE ALY

The plan of this second conferemce is substantially - the:
ne the firat one except for thoae zodifications that have bewn:
Ly our Board of Directors, composed of Assistant Secretaries to
Administration from six of the largest Foderal agencies, and cup
Stearing Committee, composed of ten Personnsl Directors who particis
prted in thea first procram, ; ‘

Simiiar to the first program, this aooon:l conference has been
deiﬁi&?nadj th--qo

L omiEk M i n,:: .
~~ broadan and deepen understanding of the relationship
of parsonnel managapent -and general manapemant

= foster deavelepnont and application of personnel pg
cles, programs, and practices which will contpita
the mest to Bg3cy managemsnt 0. o

- vrovide opportunity for interchange of

an intensive study of personnel management dml‘ow«év
wints and problems . '

-+ svaluate and adspt the curvewt progrem for futine e

The program thame will be the current. thinking and dewluMw oy

in general menngement. Farticipants will share ideas and onthesjobs. =
=fp:riences and will explors the application of new thaories amd
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Loubode ke evorylay coaruting situntions. They will werk bnlenejve.y
caoomet vl pooeLlens and case atudles in personnal manag cert, and will
cmaly mmd oaraziice akllle of problem solving, group reistions, grov:
ceataraadp, and program cevelopmant, A ¥ariety of metnody and tech-
‘niques snd extanaive individual: partlicipation will be prov;dad.

Faff and resource: people wo have 18
wh5 dre reccgnized -authorities in their fie
B ,»articlyuntq vill be of such caliber that they "ﬂl no

“have rosponslbilit.y for o
‘have & genuine concern’ for
vmnt 4 4 ;’r:,..i B b e
‘have something to contrilmtc t:o the p_ggran

- can be released from rggnl-rﬂifﬂu for mll—-timo

participatioa-in~ the confuronoo o bt f;

-The secmd conference must necessarily be limited to around
thizty participanta. For this reason we would like you toc nominate
several highly qualified cendidates from your organization., Each
nominatlior artouid be antersl separately on the form, "Nominaticn
Irformation”, coples of which are attached, To facilitate final
suicctions, please fill in each form completely,: 1mluding for. esch
noairation your crder of ;reference in lelection. i s

Forwerd your nominatlons to ma, attention "Program Dir-iéfor,
Perocnnel J#ecutives' Conferonce, U, S, Civil Service Commission, . -
~anhington 25, Do Co¥ by Jamiary 23, 1957, -The final selections and
. %. lcaticns will be made as soon as posaible after recaipt cof all
walroations,

ve shall ‘pp"“‘“ your cont.i".t;t;oa%

o ‘. . Fodersl “arﬂcs.

ey -
y }A'A"‘r..,:’
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